Lincoln Elementary School
Community Council Meeting
March 25, 2019 4:00 p.m.
Meeting Minutes

Welcome: Emily Chapman

Attendance: Sue Caldwell, Taya Johnson, Emily Chapman, Monica Thoma,
Ryan Flitton, Zach Roundy, Stacie Dearden, Carolee Jacobs, Sherri Sume

Review of Minutes: Stacie Dearden

Principle Discussion/Trust Land: Discussion of Student Improvement Plan
as follows:

The purpose of Lincoln Elementary is to promote the mission of learning first.
To accomplish our purpose, we provide learning opportunities for our
community, as well as for our Lincoln students. At Lincoln we have Title I
Preschool and Head Start classes so its members come to Lincoln to advance
their own learning and education for our youngest community members and
we provide quality education to our kindergarten through sixth grade
students. Our students see that learning is a life-long activity as they see their
family and community opportunities.

Prior Year Status Report 2017-2018

Goal #1: Increase the percent of K-6 students scoring “at/above benchmark”
on end of year 2017-2018 DIBELS scores by five percent.

With a high rate of mobility about 1/3 of our student body each year, when we
compare data year to year we do not have the rate of growth expected. We
have found that when we ook at BOY and EOY data we do a great job helping
students achieve.



Goal #2: Math Coach will support teachers in impementation of District Math
Programs K-6 and STEM (Lego Education) by providing PD and one-on-one
help as need to build teacher ability and confidence.

-Met Goal

Goal #3: All grade levels will develop and implement formative assessments
for two genres of writing.

-Met Goal
Current Year Goals 2018-2019

Goal #1: Increase our K-3 DIBELS proficiency level BOY and EOY 2018-2019
by 5%.

Current data shows that K-3 has increased percent proficiency 21.67 and 1st
grade increased by 14.90 percent. 2nd grade decreased by 1.14 percent and
3rd grade by 4.62 percent.

Goal #2: Increase High Stakes Summative Math Test Scores 2% using
blended learning techniques in grades 3-6 classrooms.

Goal #3: DCT Blended Learning PD to increase teacher pedagogy and
confidence.

Land Trust Funding Projections for upcoming year:

Carryover funds from 2017-2018 ....nenrrnrnenesesesssesesesssesssseseens $7,432.00
Allocated new funds for 2018-2019 ... seeses $75,291.00
Total Budget for 2018-2019 ... sssssessesssssssssseens $82,723.00

Projected spending during 2018-2019......ccmenmmrnsenenenmsnsnenesssssssssenns
Expected carryover from 2018-2019 to 2019-2020 ....overererrverrereererseennens
Projected new funding for 2019-2020 ......ccemrmennereneensensesnesssessssnenne $86,085.00
GTotal projected funding for 2019-2020 ......cuveererernrensesrensensensesesssssssseens $



Goals for Upcoming School Year 2019-2020:

GOAL #1: Increase K-3 DIBELS BOY to EQY proficiency level by 5 %.

Benchmark testing will determine students with greatest need and teachers, with
the help of intervention tutors, will provide Tier Il instruction to fill gaps in
knowledge. Provide Language Arts Software for blended learning support.

Planned LAND Trust Expenses for Goal #1

Budget Category Expenditures Behavior, Character Education, Leadership Expenditures
Academic Description

Salaries & Benefits

$30000.00 Intervention Tutors
Software $ $5000.00

Total $ $35000.00

GOAL #2: Increase high stakes summative Math scores 2% using blended learning
techniques K-

Action Plan: Monthly CMI professional development with emphasis on Math and
Technology.

Planned LAND Trust Expenses for Goal #2

Budget Category Expenditures Behavior, Character Education, Leadership Expenditures
Academic Description

Salaries & Benefits $ $5000.00 Stipends

Total $ $5000.00



GOAL #3: DCT Blended Learning PD to increase teacher pedagogy and confidence.

Action Plan: Teachers will meet once a month to learn more about instructional use of
technology. Increase technology access throughout school and fund teacher grants for
additional technology needs.

Planned LAND Trust Expenses for Goal #3

Budget Category Expenditures Behavior, Character Education, Leadership Expenditures
Academic Description

Equipment $ $46000.00 Chromebooks, iPads, Carts, Classroom Grants

Total $ $46000.00

SUMMARY OF PLANNED EXPENDITURES:

Projected new funding for 2019-2020 ...........ccceeeeieviciieniece e, $86,085.00
Total projected funding for 2019-2020 .........cccccviieivieiee e $
Total planned expenditures for 2019-2020 ..........ccccveveeviveiieiienie e $86000.00

A vote was taken, and all Community Council members present voted in favor of this plan
and budget. It was approved, and signatures were obtained.

¢ Adjournment:

e Next Meeting: May 20, 2019 @ 4:00



